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1. Quiet-Convening Process:

Once a systemic change opportunity is identified, a
guiet-convening process is initiated to interview
stakeholders and map out the system in order to raise
systems awareness and the desire to collaborate across
boundaries.

It will take several iterations to reach a critical mass of
stakeholders who are willing to initiate a self-convening
process.

Red variables are interventions in each stage of the
process.
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Multi-stakeholders self-convene to form a shared

understanding of current reality, co-create a
shared vision and identify high-leverage points and
prototype projects. Acting and learning from

project projects and evaluating systemic change
outcomes help build a network of systems
leadership distributed across the system.
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The initial self-convening needs outside facilitation
assistance. The long-term developmental goal is to
create a network of systems leaders who have the
capacity to self-convene going forward and thus
close the R1 self-convening loop.



Systems Aspiration Collaborative

& Stuckness

Champions

Systems Mapping \1‘ '/

St_akeholder
Collective  Dialogue &

Systems

Potentials Mapping

Shared Vision

Facilitation

U Process
Co-presencing

Leverage Point

dentification  Relationship Systems Identification
Building Awareness
Learning Journey Self Shared Strategy
Stakeholder Convening
Map & Inteniew Quiet @ Prototyping
Change Process Convening . . Rapid Results Method
Design Quiet Convening R1
Collaborative Network
Sensing the field Self-convening
After Action Review Reinforcing Activities
Wicked Problem T
Opportunity Learning Infrastructure— g | Systems_, Prototype Process Coaching
Critical System Identification Leadership Projects
Personal Mastery/' Network Backbone Organization
Isolated Successes *
Potential Backbone .
Organization Investment & Funding
Peer Sghstemic Shared
Coaching ange Measurement
. A Outcomes ¥~
3. Capacity Building Program @ W Developmental
Peer coaching, action research and action Capacity Evaluation
) . . . Buildi
learning design reinforce the capacity Capacity wame
building program which strengthens systems Building RACt'°“h
leaders’ capacity to self-convene and Program | Researc

prototype collaborative projects further.

Designing an integrated capacity building
program and learning infrastructure that
taps into people and resources from the
change process is a high leverage point for
scaling systemic change as it closes R2
capacity building loop.
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others to replicate and scale up else where
in the system.
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Traditional funding focuses on the link from
prototype projects to systemic change outcomes by
targeting high potential prototype pxpjects

Systems-based funding focuses on the provess of
catalyzing self-sustaining systemic change by fomding
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the quiet-convening process, prototype projects and
capacity building program with the aim to strengthen
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the R1 self-convening reinforcing loop till it reaches
the tipping point for systemic change.
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